
The La� ice Organization - W. L. Gore & Associates

G
ore’s best known product is Gore-Tex fabric, but 
they manufacture a diverse portfolio of products 
that include microwave/electronic cable assem-

blies, � lters, guitar strings, dental � oss, sealants, vents and 
medical devices. Almost all of their products are based on 
polytetra� uoroethylene (PTFE), a � uoropolymer discovered 
by Roy Plunke�  in 1938 at DuPont.  Bill Gore and his wife 
Genevieve founded the company in 1958 in their basement, 
while working to develop products after licensing the material 
technology from DuPont.

Their � rst product was an insulated ribbon cable called 
Multi-Tet cable that won Gore a contract from the Denver 
Water Co.  for 7.5 miles of cable in 1960, forcing them out of 
the basement and into their � rst facility in Delaware. Bob’s 
son joined Gore in 1969 researching a process to stretch 
extruded PTFE. He discovered that if PTFE is heated and 
quickly stretched, it forms a microporous structure that 
they named expanded PTFE (ePTFE). Today, Gore employs 
more than 10,000 people at more than 50 facilities around 
the world with estimated sales exceeding $3 billion.

The main Gore manufacturing site for their microwave 
cable assemblies is in Landenburg, Pa. Most of their cable 
assemblies are produced using custom equipment that 
they design and maintain. They machine most of their own 
connectors and produce cables with all types of jackets. 
All of the microwave cable assemblies use a wrapped in-
sulator that provides the highest performance and most 
reliable products. Their cables are 100 percent tested for 
S-parameters and test data is provided on each one. An 
interesting fact is that each employee must successfully 
manufacture their own cable assembly when they start 
work in order to learn how it is done.

Gore has a separate Space Flight assembly area in a 
cleanroom environment. Each space quali� ed cable goes 

though X-ray inspection of all solder joints to ensure 
high-reliability. They measure shielding e� ectiveness in 
their anechoic chamber (to 40 GHz) and have separate 
areas for QC and custom measurements. They can provide 
matched assemblies to less than pico seconds batch-to- 
batch, and maintain their records so that even previously 
sold batches can be matched.

The Gore Capabilities Center nearby fosters collabora-
tion as the 5,000 square foot center features technol-
ogy displays, multimedia presentations and hands-on 
activities. Gore has interactive modules that introduce 
guests to their capabilities in physics, chemistry, biology 
and electromagnetics. Guests can even stretch PTFE into 
ePTFE at one of the displays.

Gore has earned a position on Fortune magazine’s “100 
Best Companies to Work For” list since the late 90’s. Their 
organization is completely � at with everyone carrying the 
title of associates and managers carrying the title of 
sponsors. Associates are organized into teams that typi-
cally pursue market opportunities, new product concepts, 
or businesses. As teams evolve, leaders frequently emerge 
as they gain followership. Bill Gore � rst presented the 
concept of a “la� ice” organization to Gore associates in 
1967 and presented what he termed “culture principles” in 
a paper entitled, “The La� ice Organization – A Philosophy 
of Enterprise.”  He articulated four culture principles that 
he called freedom, fairness, commitment and waterline.

This non-traditional organizational structure and culture 
has been shown to be a signi� cant contributor to associate 
satisfaction and retention with one of the best retention 
rates in the world (full-time voluntary turnover is only about 
3 percent). The Gore culture fosters exceptional, self-mo-
tivated and entrepreneurial associates who create some of 
the most innovative products in the industry.
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